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THE SECRETARY OF DEFENSE
WASHINGTON

iion, John A. MeCone, Director
Central Intelligenece Agency
Washinzton, D. C.

rar John:

the National Health .gencies canmpailgn will start in the Nutional
Capital area on March 1, 1964, During the pre-campaipgn weeks one
0i° the Speclal Assistants who assists me in the organigzation zné
supervision of the appeal will call on and work with the campaicsn
leaders in your agency.

I preparation for the campaisn this year the enclosed statistics
werit youwr attention and that of your campaigo leaders. You will
note that the successful campairn lust year was due to resulis of a
waﬂzﬂxl of agencies, whereas the greater number of agencies either
Lmldc %o their previous levels or even slipped back somewhat. This
appedrs to indicate a need for a more carefully organized campaign
axd, solicitation for most of us. Individusl solicitation of each
enuloyee on & systematic basis and frequent periodic progress re-
vorts directly to you should produce greater results.

?clj.wing the patiern recommended above for all of us, I have asked
the Spéciael Assistants to report to me periodically on the progress
0f the campaign and to keep me informed as to developments require
ing our personal attention. From time to time, I will advise you of
the status of the appeal throughout Sovernment. I feel confident
thet with your help and the generosity of the personnel of your
wrency we will again schieve record results. Thank you asain for
Four ecooperation.

Sincerely.

Hoberty B. MeNmawrs, Cuslraan
itlonal Health dzencies Campaien
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